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approximation of it, was also of prime importance for industrial employment. Various white ethnic group members, the primary source of labor in large urban areas, tended to seek out their own kind for invaluable on-the-Job work experience.  Both the instructor/mentor and ethnic peers were genuinely interested in seeing the man "work out." And the man usually did work out, for the extent to which he "fit" socially with a supportive work group usually had much to do with his success. The following interview with an 82-year~old Irish American, a still-practicing machinist and automobile mechanic, gives a glimpse of the culture of on-the-job training in those years:
In the 30s and 40s the guys didn't go to any training program. No, they didn't.  They studied, themselves.  They had a certain natural ability. And they used that natural ability.  In other words, I know a lot of fellows in the automobile business. They didn't go to any school.  They didn't go to nothin'. But they learned äs they worked.  They didn't know if this car needed a carburetor, they didn't know if it needed points. They didn't know nothin'.  But they found out.  They'd say, "Yeah, I can fix your car.  Bring it over here." Then they'd get busy and try this and try that, and finally they'd know how to do these things, see.  They'd learn on the Job, and the Job wasn't supplied by the government.  Guys [employers] gave 'em a break.  They didn't know what eise to do with 'em.  What're you gonna do with 'em? You go out in the country, the country blacksmith, he was the guy that fixed the automobiles.  He was a general mechanic.  As a rule, a good blacksmith is just a very, very clever person, because he knows an awful lot about the materials, the iron, steel, and so forth, tempering the iron, welding and all that.  He knows all these things.  But he learned it the hard way.  He went in with his father when he was a little ... so high.  And he grew up in it.  His father taught it to him.  Now my father taught me a lot. Much of the skills in that day were passed on father to son or mother to daughter.
Uncles and fathers would help the youngsters.  If they didn't have that, somebody took them in to help out in a störe.  A boy would start by going with a störe, and they'd start out by sweeping the floor, cleaning the place up, and they'd say in a year, "You can wait on customers," and after a while they'd be in merchandising. They'd ease up the System.  They were taught things.  Everybody seemed to be interested in something.  They were interested in this thing.  They'd come in and they took a hold.
The Job training described above was common to various occupations, including carpentry, plumbing, and other skilled trades.  Such Job training occurred most often among white ethnics.  Blacks and other minorities were occasionallv emploved and trained this wav äs well, but

